
Sample: Dispatcher report · 
michalgorski.com: articles, admin panel, 
assistant
2026.10.10

This is a sample artifact from an AI-driven delivery process, attached to the article "AI SDLC: cheaper code & 
new risks to manage". The Dispatcher, an AI agent that plans the work and runs coding sub-agents, wrote it 
at the end of the run. The original was in Polish; this is an English translation. Repository links, server details 
and internal paths are removed.

Features A, B and C are in production. The articles section is hidden behind ?articles=on; no article has been 
uploaded or published yet.

One question (Q6) and decisions you may still change: type your answer in the grey box. An empty box on a 
decision D means it stays.

Done
A. Articles section (PR #126)

 /articles, /articles/<slug>, /pl/artykuly, /pl/artykuly/<slug>, images under /articles/media/. Rendered on 
request, so publishing needs no deploy.

 Without ?articles=on: 404 (the Polish path gets the Polish 404). With the flag: 200, noindex, no-store, 
and links carry the flag. Not in navigation, sitemap or llms.txt. Checked in production.

 JSON-LD Article and BreadcrumbList, hreflang EN/PL from translationOf; the EN | PL switch in the header 
leads to the translation.



Article page after the fix (no Read in Polish link), test data



Articles index, test data

C. Admin panel (PR #125)

 /admin/articles: a list, drag in .md files and images or a .zip (one request up to 5 MB on this route only; 
the rest of the server keeps its 64 KB limit, and 70 KB on the contact form returns 413 in production).

 Validation on upload: required fields, em dashes, forbidden phrases, images and alt text, reserved slugs. 
Numbers and external links show as warnings; Publish requires ticking Numbers checked.

 Draft preview in the same view as the public page, Publish goes live at once, Unpublish, 5 versions kept.
 Locally: an article check command, article templates and an article-package skill (PR #124).



A draft in the panel: warnings about numbers, Numbers checked, Publish

B. The assistant learns from articles (PR #127)

 The full text of published articles goes into the assistant's knowledge (a safety cap of 80 thousand 
characters, newest first), plus up to 12 facts extracted automatically after publishing.

 An email to you with the list of facts and a link to the facts page: edit, delete, Extract again. A deleted 
fact goes on the Do not claim list.

 A link to the article appears in the assistant's answers only after the section is switched on publicly.
 The assistant's daily cap: 2 USD (your decision in Q5). Evaluation on the real model with a sample article: 

5 of 5, cost 0.0273 USD.
 New assistant wording (the ARTICLES rule, the extraction prompt) is quoted word for word in the pull 

request description.



Facts the assistant extracted, test data

Fixes after review (PR #128)

 Removed the Read in Polish / Read in English link (your note from the screenshots). The header switch 
already led to the translation.

 Cause of a flaky test: on Windows, renaming a fresh folder waits 2 to 3 seconds for the antivirus scanner. 
Fixed at the source.

 Ready for the public switch: IndexNow with the sitemap served by the release, a header test with the 
Articles item (it caught a 47 px overflow, fixed).

Production



 4 releases, each with a live check of 294 of 294, no rollback.
 CI: 13 runs, about 142 job minutes; 1 red (Polish header at 1024 px), 1 auto-merge stopped by a conflict, 

1 cancelled.

New sentences on the site (visible only with ?articles=on)
EN: Articles; Articles | Michał Gorski; How software delivery changes when AI writes part of the code, written 
for the people accountable for the result.; I have not published an article yet.; min read; All articles; Ask the 
assistant about this article.

PL: the same sentences in Polish.

For your decision

Q6. Do you accept the sentence under the articles index heading?
In the first questions document (Q1) you did not choose a sentence. For now the proposal stands, marked in 
the code as waiting for your approval. It is visible only with ?articles=on.

 A. I accept it (recommended): "How software delivery changes when AI writes part of the code, written 
for the people accountable for the result." (and its Polish version)

 B. My own sentence: Type it in English and Polish.
 C. No sentence: Only the Articles heading.

Q6 · Your answer (a letter, your own text, or paste a picture)

D8. Contact link from the article page
Status: implemented

I chose: from=direct: The list of from values in the contact form is your closed list, so I did not add a new 
one.

Alternatives:

 B. A new value from=article: You would see in the enquiry that someone came from an article.

D8 · Keep it? Empty = keep. Or an alternative letter or your own text



D9. An article without a translation
Status: implemented

I chose: The EN | PL switch leads to the articles index in the other language: The same way the switch works 
today on pages without a translation.

Alternatives:

 B. Hide the switch on such an article: Fewer clicks into nothing, but the header looks different from the 
rest of the site.

D9 · Keep it? Empty = keep. Or an alternative letter or your own text

Switching the section on publicly (navigation, sitemap, llms.txt, indexing): one configuration value and a 
release. Your decision, once the article is ready.

Backlog: retrieval (RAG) once there are many articles; comments under articles with your answers.

The article: you upload it in the admin panel as a draft, check the preview and publish it after your yes. The 
Dispatcher does not publish it.

Failures (with cause)
Tooling: the default Python on the machine was a store placeholder, so the document script ran only with 
another interpreter and UTF-8 output set explicitly.

Tooling: a safety hook blocks the file-writing tool outside the working copy, so status files were written 
through the shell.

A Read in Polish link under the lead duplicated the header switch. Cause: my brief for the articles package 
asked for it, and I showed the screenshots after the deploy instead of before the merge. It sat behind the 
flag, so no visitor saw it.



Parallel packages: conflicts in the shared open-items file stopped one auto-merge (+8 minutes of CI), and a 
union merge mixed up the order of the decision log. One agent took another package's pull request 
description from a shared scratch folder (description corrected).

A red CI run: the Polish header at 1024 px ran 5 px past the margin, because Linux in CI renders labels wider 
than Windows.

Not checked in production: an answer from the assistant (it needs a bot-protection token and there is no 
smoke script). Two tests are sometimes unstable under heavy load; out of scope, noted for the next run.
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