
Sample: acceptance test plan with my results
This is a sample artifact from an AI-driven delivery process, attached to the article "AI SDLC: cheaper code & new risks to 
manage". The Dispatcher, an AI agent that plans the work and runs coding sub-agents, wrote it at the end of the second run, 
for the owner to check the features by hand. I ran the tests and typed my results in the grey column, with screenshots. An 
empty box means the step passed. The original was in Polish; this is an English translation, and the one screenshot of a Polish 
page was recreated in English. Internal paths are removed.

Articles, admin panel, assistant. Everything is already in production (seven pull requests). The articles section is hidden: 
without ?articles=on it answers 404.

How to use it: go in order and type OK in the Result column, or describe what went wrong (you can paste a screenshot). Save 
the file, and I will read the results and fix the errors in one batch.

Test packages, in the test-packages folder:

good.zip (EN and PL, a table, an image, a PDF, warnings about numbers), good\ (the same files unpacked), bad\en.md (an em 
dash and an image without alt text; it must be rejected).

Time: about 30 to 40 minutes. The order matters: test 6 (the assistant) needs the article published in test 3, and test 9 cleans 
up after everything.

1. Hidden section (not logged in, private window)
No. What to do Expected result Result (OK / error, notes)
1.1 Open 

https://michalgorski.com/articles
A 404 page (the usual error 
page).

1.2 Open 
https://michalgorski.com/articles?
articles=on

The list of articles, heading 
Articles, no sentence under 
the heading. The list shows the 
article [TEST] Upload path 
check.

1.3 Check the site menu (top and the 
phone menu)

No Articles item in the menu.

1.4 Open 
https://michalgorski.com/pl/artykuly
?articles=on

The list in Polish, heading 
Artykuły.

The Polish page shows different things than the 
English one: the English list shows the test article, 
the Polish one says no article is published yet. 
Shouldn't they be the same?



2. Panel: upload and validation
Panel: https://michalgorski.com/admin/articles (Cloudflare Access login).

No. What to do Expected result Result (OK / error, notes)
2.1 Open the panel, Articles tab The list of articles, a drop zone 

for files, a link to the 
instructions (How to).

2.2 Open the How to page A page in English: file format, 
tables, images, attachments, 
checking, publishing.

The navigation on the right does not look like 
navigation.
It also has scroll bars that should not be there.

2.3 Drop in bad\en.md Upload rejected: em dash 
error (line 9) and an image 
without alt text. Nothing 
saved.



2.4 Drop in good.zip Draft saved. Warnings: 
numbers (11, 2026, 404) with 
their sentences. Status Draft, 
version v1, a list of 
attachments with sizes.

2.5 Click Preview English, then Preview 
Polish

A preview identical to the 
public page, with a preview 
bar: table, image, the Test 
checklist link (PDF, 1 KB), a 
collapsible block. The PDF link 
downloads the file.

2.6 Click Publish without ticking 
Numbers checked

Publishing blocked (the 
numbers must be confirmed).

After Publish, the article page should open in a 
new tab right away.

3. Publishing and the article page
No. What to do Expected result Result (OK / error, notes)
3.1 Tick Numbers checked and click 

Publish
Status Published. The article is 
live at once, with no deploy.

3.2 Private window: 
https://michalgorski.com/articles/m
anual-test-article

404 (no flag).

3.3 Private window: 
https://michalgorski.com/articles/m

The article page: title, date, 
reading time, lead, table, 



anual-test-article?articles=on image, PDF link, collapsible 
block, the Ask the assistant 
about this article button.

3.4 On a phone: the same address The table fits or scrolls inside 
its own frame; the page does 
not move sideways.

3.5 Click the PDF link The file downloads (does not 
open in a tab).

3.6 Click PL in the EN
 PL switch at the top

The Polish version of this 
article, with the flag kept in 
the address.

4. An article without a second language version
No. What to do Expected result Result (OK / error, notes)
4.1 Private window: 

https://michalgorski.com/articles/tes
t-article-upload-path?articles=on, 
then PL in the switch

A Polish address with the 
message: This article has no 
Polish version. The English 
version follows. The English 
article below it.

5. Contact from an article
The article address in the enquiry comes with package P7 (in progress). Run this test after I tell you P7 is deployed.

No. What to do Expected result Result (OK / error, notes)
5.1 On the article page (3.3), click the 

contact link at the bottom
The contact form; the address 
carries from=article.

Still to do.

5.2 Send a short test enquiry (for 
example TEST, ignore)

The enquiry email shows that 
it came from an article, with a 
clickable link to it.

The email that arrived is really ugly. It should use 
my branding.

6. The assistant learns from the article
Applies to the article from test 3 (assistant: true). Fact extraction costs about 0.02 USD.

No. What to do Expected result Result (OK / error, notes)
6.1 Check your inbox a few minutes after 

publishing
An email: Assistant learned N 
facts from [TEST] Manual 
test..., with the list of facts and 
a link to the facts page.

6.2 Open the link from the email (the 
Facts page in the panel)

A list of facts with quotes, Edit 
and Delete buttons, Extract 
again, a character counter.

Add a way to add new facts, not only edit them.



6.3 Correct one fact (Edit, Save), delete 
another (Delete)

The corrected one is marked 
EDITED; the deleted one 
moves to Do not claim.

There is no way to restore a deleted fact.

6.4 On the site, ask the assistant: What 
did Michał test on 11 October 2026?

An answer based on the article 
(testing the article upload). No 
link to the article (the section 
is hidden).

Something seems not to work?

6.5 Ask about the deleted fact The assistant does not claim it.

7. The path from Claude Docs (the publishing skill)
A new Claude Code session (any folder).

No. What to do Expected result Result (OK / error, notes)
7.1 Create a short document in Claude 

Docs (2 or 3 paragraphs, a title 
starting with [TEST], one table), then 
write: upload this article to the 
server

The skill takes this document 
without a link, builds the 
package, shows the warnings 
and uploads a draft. You get a 
preview link. Nothing is 
published.

And how do I upload PDFs and attachments there?
And how do I upload bilingual articles?

7.2 Write: publish (after confirming the 
numbers)

The article is published; the 
links work live with ?
articles=on.



7.3 Check this article in the Articles 
panel

Shown as Published, version 
v1.

8. Checking a file locally (optional)
No. What to do Expected result Result (OK / error, notes)
8.1 In a terminal, from the repository 

root: npm run article:check -- test-
packages\bad

FAILED 2 error(s): em dash and 
missing alt text.

8.2 The same for the good folder OK, 6 warnings about 
numbers.

9. Clean-up
At the end, so test content does not stay in the assistant.

No. What to do Expected result Result (OK / error, notes)
9.1 In the panel: Unpublish manual-test-

article and the article from test 7
Status Draft; the addresses 
with ?articles=on answer 404.

Make the items on this list selectable, so I can 
unpublish and delete them in bulk.

9.2 Ask the assistant as in 6.4 The assistant no longer knows 
the fact from the test.

9.3 Leave the article [TEST] Upload path 
check

I will remove it with the first 
real article.

General notes
Next time, assume that an empty box means OK.
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